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STATEMENT OF PURPOSE: 

The Miami Marlins baseball club from Major League Baseball (MLB) is seeking an event 

planning firm to conduct a new theme for memorial day weekend 2016. The dates to 

plan for are against the Milwaukee Brewers. The team’s attendance for last year’s 

Memorial Weekend was not as high as expected. Program sales and participation into 

our week-long event were low. The club is looking for a new proposal to celebrate and 

mourn during the first week of May 2016. This proposal will require events planned 

during days with the club on the road, or days off. 

 

BACKGROUND INFORMATION: 

On April 4, 2012 Marlins Park opened its doors to the newly named Miami Marlins. The 

stadium is located in the former location of the Orange Bowl in Little Havana, FL.  When 

the Marlins moved from Sun Life Stadium to Marlins Park they also took on a new name 

and uniforms. They also signed their biggest player contract, a MLB record, to slugger 

Giancarlo Stanton. Stanton signed a 13-year deal worth $325 million, breaking records 

throughout North America in all major sports. They have not come close to a winning 

season since relocating to Miami and are now going into their 5th season at the location. 

 

With a new stadium built, Marlins Park, the Marlins have a commitment to the city to 

stay there for a foreseeable future. One of their strengths is the new state of the art 

stadium. This stadium boasts a retractable roof, jumbo screens, updated amenities and 

a pristine central location in the heart of Miami, Florida. The Marlins have two of the 

most notable young talent in the entire majors. Slugger GianCarlo Stanton and Young 
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pitching phenom Jose Rodriguez. Their fame amongst younger people, not inclusive to 

fans, has helped them generate a lot of business for the team. Even though they have 

relocated and changed ownership three times in their history, the Marlins have bounced 

back with championship seasons (1997, 2003) and look like a team that attracts quality 

free agents. They have a strong tie to the Cuban-dominant Miami population. Most 

Hispanic cultures are rooted in baseball. 

 

SCOPE OF WORK: 

Each area outlined will require a response back with solutions and information as to the 

company’s knowledge of event proposed. Examples of previous work in said field is 

required. Having no experience is acceptable with a waiver form and report detailing 

research obtained independently. The RFP last 7 days and will cover 7 different days of 

events planned around Marlins Park. 

 

 STRATEGIC PLANNING: 

The club requires that you show us a detailed presentation of the workings of the 

departments which you will assign to this project. That presentation should 

include staff information, chain of command, department structures, and anything 

else the company believes is important to showing an understanding of the 

scope of the event week. 

Required parts of the presentation:  

Keynote Presentation: 30 minutes to 1 hour in length. Professional 

speaking for the company. 
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Flyers or Pamphlets to hand out to the club staff. Examples of logo 

designs for the weekend. Incorporation of the Marlins logo into the event 

plans. 

Community out-reach program interaction via slides or paperwork. 

Company must provide research done on the Miami Marlins and Memorial Day 

weekend. A detailed plan of how they are going to use this research to blend both 

subjects together. 

 

ADVERTISING CAMPAIGN DEVELOPMENT: 

Show the club how your company will tackle the challenge of advertising the 

Miami Marlins and Memorial day weekend through advertising. 

How would you go about spending the budget? 

What venues of advertising do you believe that will work best? How come? 

List your order of priorities for an ad campaign. 

Examples of commercials and online ad campaign ads required. 

 

PRODUCTION: 

Provide analytical data with each logistical decision that you propose. 

What are the costs and benefits of using said option? Does the research you 

have support the claims? 

The club wants to reach out as far as Orlando, FL with its advertising for the 

weekend. Can you provide a way to reach vacation people to come down to 

Marlins Park? 
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MEDIA PLANNING: 

List company’s you will outsource projects to. Provide background information, 

projects worked on together, and other relevant information for a positive referral. 

Provide details into the three main sections of media purchase and development. 

Answer the questions of where, when, and how when purchasing media. List the 

channels and people in charge of handling rights. Provide information about 

Legal in this section of your reply. 

 

PROMOTIONAL: 

The Miami Marlins would like to know how your company will deal with 

expanding the brand to outside audiences. Provide information from previous 

work as to how you managed to increase revenue. Where that revenue came 

from and how it can be applied to this RFP. What kind of partnerships should the 

club look forward into signing with this request? List important locations that 

would benefit the campaign reach. What will the campaign be named and any 

mascots/logos to be implemented? 

 

SOCIAL MEDIA: 

How will social media be used during the weeks following up to Memorial 

Weekend? List names of campaigns and advertisements you will use during the 

follow up online.  

Answer the following questions: 
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1. Does the ad campaign reflect the Miami Marlins and Memorial Weekend 

together? 

2. What kind of user feedback and comments are being spoken of? What part of 

the campaign is most likely to trend? 

3. How will you use demographics and analytics to optimize ad exposure? 

 

RESEARCH & ANALYTICS: 

Provide an overview of how you rate successful portions of a campaign. Provide 

detailed criteria evaluated during the work up. 

What kind of research do you outsource? 

What systems does your analytic team work with? Will they integrate or propose 

expansion to the clubs? 

What kind of information does your team feel that is the most relevant to provide to the 

club? List order of importance. 

 

PROPOSAL INSTRUCTIONS: 

Proposal must address each item listed within the following sections, giving specific 

details of methods to be used in achieving these requirements. The proposal should 

describe how the company intends to meet each goal assigned. The proposer intends 

for the project to last approximately 4 months. The first 3 months will be dedicated to 

planning and growing the project. The last month will be implementation of the 

campaign. Proposals must be based on a budget plan. Please provide numbers to each 
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part of the plan you wish to be funded. The option to pay is open to Miami Marlins board 

approval. 

 

REQUIREMENTS: 

EXPERIENCE: Event firm must show previous works and the ability to 

incorporate them with the Miami Marlins and Memorial Day. The proposal must 

contain the signature of an authorized board member, or the CEO of the 

company.  

REFERENCES: Provide three client references that match the scope of the 

project and work as per above. At least one client must be in current contract 

with said company, or worked with the company in the last quarter. Include 

contact information for the project manager and dates of the project. List any 

websites for reference. 

FINANCIAL STATEMENTS: Proposers are required to demonstrate fiscal 

strength through statements. Provide financial information for the past 3 years. 

Must have an account for that period over 1$ million. 

THIRD-PARTY NOTICE: If the RFP is executed and the work is to be performed 

by your company requiring the hiring of sub-contractors you must state each one 

in the proposal. Any sub-contractors must be identified at proposal. The scope of 

their work and their contact information. 

QUESTIONS: All the proposers needing clarification of the RFP can submit 

questions to events@marlins.com. Contact Event Manager: Felipe A. Marin 

107 Razorbill Ct. Orlando, FL 32828. 305.319.1099 
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TIMELINE: 

This RFP is dated February 1, 2016. 

All proposals are due no later than March 1, 2016 by 12:00pm/noon PST. 

Proposals will be evaluated immediately upon arrival. A confirmation email will be sent 

to point of contact listed. During the time of RFP evaluation, we may require an 

interview or online conferencing. This will occur on or about February 15, 2016. You will 

be notified ahead of time if this is required. 

The name of the candidate firm that will be accepted will be notified on or about March 

15, 2016. 

Start date will be March 22, 2016. Timeline to be accessed once an event firm is 

chosen. 

 

PROPOSAL FORMAT: 

LENGTH AND FONT SIZE: Use serif fonts with point size scoping from the range of 10 

– 16-point font. Proposal should be a minimum of 15 pages and or 30 minutes of 

evaluation. The RFP has no maximum length. 

TITLE PAGE: Miami Marlins Event Management, company name, address, telephone 

number, e-mail address and primacy contact person. 

COVER LETTER: Signed by the person or persons authorized to sign on behalf of the 

company. Delivered with the RFP. 

PROPOSAL: Discuss and develop your project showing proposed solutions to day to 

day events. Include features, benefits, and the difference your firm would be if 

contracted. You should show the ability to deliver the project in the timeframe noted. 
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CONTRACT TERM:  

The proposer that gains the contract will into into services with the Miami Marlins. The 

duration of the initial contract between the Miami Marlins and the successful proposer is 

expected to being upon the date of contract approval (approximately March 22, 2016) 

and terminate on May 14, 2016. 

 

HOW TO SUBMIT PROPOSAL: 

Send completed Request for Proposal by mail to: 

Felipe A. Marin 

Event Manager 

501 Marlins Way 

Miami, FL 33125 

 

 

 

 


